In using teacher self-assessment to identify staff development needs, supervisory staff must be aware of (a) the types of information which can be collected through the self-assessment process, (b) possible techniques for collecting each type of information, and (c) procedures for using self-assessment The Johari Window (Luft, 1969; Sergiovanni, 1977 Witherell and Erickson (1978) have applied the concept of ego development (Loevinger, 1976) Interactive assessment strategies were used by a middle school science team to identify its staff development needs in relation to an ongoing curriculum development project. These teachers were involved in the design of a science curriculum for grades 5-8 which focused on higher level cognitive behaviors as defined in the Taxonomy of Educational Objectives (Bloom, 1956 ). An important aspect of their work was to evaluate the extent to which the materials being developed fostered the acquisition of higher level cognitive skills. A representative science unit was selected, and teachers completed the Science Activities Questionnaire (SAQ) (Iwanicki, 1974) (Wood, McQuarrie, & Thompson, 1982) . In reviewing feedback from teachers, the committee will identify some needs common to the majority of teachers and others specific to the needs of particular departments, teams, or smaller clusters of teachers. Depending on the resources available, this committee can plan school-wide and small group staff development activities which address priority school improvement needs. While this approach addresses the staff development needs shared by groups of teachers, the critical needs of individuals are not met. Thus, as Sergiovanni and Starrett (1983) 
